Haywards Heath Harriers

Treasurer’s Report for Financial Year 2014
Presented to AGM on 10th March 2015
Introduction
· You should each have two statements – one showing the accounts for the last five years, and the other giving a breakdown of our competition costs for 2014.
· Club’s accounts are not on a Profit & Loss basis: there is no balance sheet, no accruals and no depreciation. If a bill comes it’s paid.  If cash comes in it’s booked for that same day.  These are called Receipt and Payment accounts.  There will be timing differences between years.  Where these are significant they will be explained.
· The Committee decided not to have the accounts independently examined, given the Treasurer’s continuing accurate statements to the committee
Headlines

We have ended the year with our highest-ever year-end cash balance (£21,173), largely attributable to a grant received from MSDC.  Our cash position over 2014 increased by £1,629, made up as follows:

	Change in Cash 2014

	
	Effect
	Cumulative effect

	Core Activities
	-1308
	

	Container
	-1693
	-3001

	Kit Sales
	-166
	-3167

	Events
	1634
	-1533

	MSDC Grant 
	3162
	1629

	
	1629
	


Without receipt of the grant and purchase of the container our deficit would have been small.  The grant has enabled us to build up a cushion such that we can keep fees unchanged, provided we still generate sufficient funds from our two main events.
Events

Jack & Jill:  Many factors, cock-ups and conspiracies served to undermine the Downland Challenge 30.  In the end it was cancelled but not before expenses of £148 were incurred.
Hickstead Cross Country:  At £984 Ben Adams and his team produced the highest-ever contribution from this event.  The figure should have topped £1,000 since we had  late credit of £100 which has now been booked into the 2015 accounts.
T&F Crawley:  Its contribution was down £170 on the previous year.
General Receipts
These increased by over £5,000.  Subscription income was up by nearly £2,000 reflecting the large increase in membership of over sixty members, mainly Juniors.  The MSDC grant of £3,162 was the other main factor in the increase.
General Payments
Hall/Track Hire: Down by £545.  The figure for 2013 represents payments for 56 Tuesdays, whereas that for 2014 is for 47.
Athletic Meetings/Events: Up by £203.  A detailed breakdown of the total costs are given in the supporting statement. Although in 2015 a credit from the SWT&FL of £150 has been received against our costs.
Endurance: Down by £578.  This is largely due to 2014 not reflecting the expenditure on the SGP and WSFRL awards for that year; they have been booked into 2015.  A detailed breakdown of the total costs is given in the supporting statement.
Affiliations:  Some affiliation demands for 2014 arrived after the year-end and have been booked into 2015.
Coaching: Up by £1,400.  Eight people went on coaching courses; £333 was spend on a first-aid course; £565 expensed on kit for coaches
Kit Purchases:   In 2013 kit stock was run down.  In 2014 kits sales totalled £2,200 whereas £2,363 was spend to provide stock.
Equipment: Up £1850.  Of this some £1,700 was attributable to the new container at Whitemans Green.
Finally
I would like to thank all those who pay their subscriptions on-line.  This method of payment saves me and the Membership Secretary a lot of work.  Cheques are a hassle as they involve a visit to a bank.  Paying by cash is not recommended as handing over a brown envelope does not generate a receipt or proof of payment.

I would like to thank Irene Parsley who from time to time counts and pays in large amounts of cash from both our Hickstead and Crawley events. I really am grateful for this.
Questions
I am happy to take any questions.

Notes
Oathall:
£100.  (£84 for both 2012 & 2103; however, from Sep 2013 we booked more time for Juniors and the charge was raised to £100 to reflect this.)
WG:

£67.20 
Senior Subs:

05/06
£44

06/07
£45

07/08
£61  (subscription year of 16 months)
09
£48

10-15
£48 - unchanged
EA Affiliation Fee: first levied in 2007, @ £3 paid by the club. In 2008 raised to £5, payable by individual.  In April 2013 it was raised to £10.  From April 2015 it will be £12.
