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In many ways 2014 showed HHH as a club “on the up”.  If we start in March 2014, the men’s Senior team had just taken a first ever podium in the Sussex X/C finishing third.  As we moved through the summer the Ladies confirmed dominance of the SWT&FL winning the Division 1 title for the second consecutive year, in what was our last participation in this league.  2015 will bring our Ladies T&F team into the mixed team SAL Div 3 SW league jointly with Lewes and our Men’s team.  I am sure a little extra “ladies pressure” will bring an increase in male participation.   The Juniors also took the Sussex U13 league plate final trophy which ranks us at the top of the “smaller clubs” in the county. This success was again a repeat of 2013.
There are two big leagues for endurance runners in Sussex. HHH clearly had their mind on the SGP in 2014 having come so close in 2013, as the WSFRL performance suffered. In the senior WSFRL we slipped from 9th to 12th, and in the Junior league from 4th to 5th, being unable to sustain the “most improved” junior team in 2013.  The WSFRL rewards participation not just fast runners.  Other clubs seem to be able to strike a balance bringing out high numbers for that League.
However, the success in the SGP should not be shaded at all, with both Men’s and Ladies teams winning their sections, guaranteeing the overall trophy came to HHH.  Those who came to the Awards evening will have seen all 3 trophies together.  Congratulations, not just to the team members but also the strength in depth behind them.  In 2015, the Ladies team needs a full 10 counters not just 5, so participation will be key.
So credit to athletes, coaches, team captains, organisers, motivators and everyone who takes to time help get our members on the start lines.  The Endurance group have certainly benefited from that support as participation in the SGP grew over the past years.  We gave due recognition to Andy Biggs role in that at the awards evening, - others now need to follow his lead, as I think we’ve drained Andy! 
A few words about our membership.  Linda and her team of junior coaches have continued to support the extra, early session we introduced in 2013, as of March 2015 we now have 117 signing in to our 3 junior sessions.  As we met a year ago our Clubmark renewal was in progress – thanks to Linda we were successful! I am sure this contributes to the confidence Parents have to leave their youngsters with us.
Our membership continues to grow  
	
	End 2013
	End 2014

	Seniors/Associates
	141
	148

	Juniors/Intermediates/U15
	113
	165


It is however, clear that we still can not meet the demand for junior places at our club.  We agreed as a Committee not to take any more juniors aged under 8 onto our waiting list.  Even so when Linda & I reviewed the waiting list recently we found some 115 juniors waiting, slightly more than 50% had been registered longer than 6 months.  Only 10% were aged under 8.  What is perhaps more concerning to us as a club and as a sport is that slightly over 40% of those who joined our waiting list and were later invited, declined to join.  I’m sure their reasons are many and varied but the need to wait will clearly have contributed.
I talked last year about the EA initiative for a “Satellite club”.  Our Junior management team were as one believing this to be targeting the “wrong” age-group, being targeted at the 14-16 age range.  Only about 15% of our waiting list fall in this group and we found little enthusiasm when we ran the inaugural Satellite club program in November -December last year.  We continue to discuss with Sussex Athletics Network options here.
To the parents on our waiting list, I have every sympathy, however it is hard to see an easy way forward.  Our Club has operated on a volunteer basis, especially as far as coaching is concerned.  We have “just enough” volunteers to manage the sessions we do run on a Tuesday.  Oathall School does not afford the space for more children.  Our options seem to revolve around


The club running coaching on additional evenings


Finding a venue capable of handling additional groups
In either case we would have to face the challenge of incremental coach/coach assistant capacity.  Do we have the volunteer base?  Or do we need to step into the world of paid coaches with all the issues that brings (employment, tax…).  The committee welcomes views on all these points.

The Committee has begun to work, on behalf of the club with a MSDC initiative looking to improve the lot of all sports clubs in the district.  We hope we can steer this towards resurrecting some energy once again towards bringing an athletics track closer to us.  Ideally this would bring some form of facility/club room that we could call our own.  Marion Hemsworth and Mike Essex have leading our input on this.

John Rix report will say more about our finances. However, I would like to thank Ben Adams and Mags Lazell for picking up the baton for the Hickstead event and making such a success of things, and also to Linda, Irene & Jenny for running another very successful Open T&F meeting.  The Clubs members turned out in numbers as marshalls etc for both of these – Thank you.  These two events are now our principle “money raisers”.  We tried to resurrect the Downland Challenge races but for a number of reasons were not successful.  We have passed the concept to another organisation to see if they can do better.
I mentioned volunteering in the context of coaching earlier and that we have “just enough”.  In the area of T&F, we need officials, right now we have “not quite enough”.  In terms of club administration and event management we are similarly relying heavily on a few.  Without them there will be no club.  Please think to join those few – the many will be grateful.

Finally a word of thanks on behalf of the members to all the Coaches, Committee and other volunteers who make this club what it is.  We will lose from the Committee this year, Marion Hemsworth and Tom Mullen -  Life pressures have intervened but I know both expect to continue to be active in various ways for the club. I thank them for their contributions.
Mark Sykes  1/3/2015

